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Burger King

In the United Kingdom, SSP operates more than 700 food outlets and employs 
more than 10,000 people working across own-brands such as Upper Crust and on 
behalf of top High Street brands, including Starbucks and Burger King. They sell 
about 40 million products annually. Out of that, 15 percent are Hero products — 
the Whopper, Chicken Royal and Bacon Double Cheeseburger. 

SSP realized it had a problem with its menu boards 
and the fact that they could only use two different day 
parts. Burger King offers breakfast, lunch, dinner and 
late-night snacks. The restaurants were using static light 
boxes to display menus for these various day parts and 
special offers. However, printed signage needed to be 
redesigned, printed and installed for new promotions 

and changes in price. Printed signage was also limited by the number of day parts 
that could fit on the rotating light box.

“We realized we had a problem with our menu boards some time ago, and the fact 
we could only use two different day parts, when we have multiple day parts in our 
business,” said Ian Hetherington, Brand Manager of SSP UK. “So we clearly needed 
a digital solution.” 

Solution

In 2009, SSP approached Signature Digital Menus (SDM) to provide a digital menu 
board solution for this and future Burger King franchises. The aim was to efficiently 
manage the promotions on screen using high-definition images and text to 
increase the sales of products. 

Burger King Uses Dynamic Content and Scala Software  
for Digital Menu Boards to Increase Sales 

Burger King:  
Quick facts 

Analysis of demographics, day •	
parting, site trends

Completely new content strategy •	

Menus adjusted to day parting•	

Sales increase of some products •	
by 63%

Return on investment in one year•	

Automated operation for •	
extended periods

Content change depending on •	
time and day

System ready to be rolled out •	
to all restaurants

Lower ongoing costs for signage•	

More effective and faster price- •	
and promotions-management.
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“We found Signature Digital Menus to be a better solution because they offer more 
than just the hardware. They offer a content solution,” Hetherington said. “They 
can analyze things like demographics, day parting and site trends — all of those 
things that we really need in our business.”

Signature Digital Menus, who worked closely with SSP, devised and implemented a 
content strategy to increase the value of sales at Burger King. 

The content was developed completely in-house by SDM, which took the existing 
Burger King artwork and repurposed it for a digital format. This was created with 
a variety of video elements, transitions and animations to drive a significant 
improvement to the menu board design, ensuring that the overall design of the 
content was appealing and targeted. 

“We needed to take many things into 
consideration, so the aesthetics of 
the content and the science behind 
what makes it successful was critical,” 
said James Bragg, Lead Designer for 
SDM. “What can work one way in 
print typically works differently and, 
in many ways, better using digital 
screens.”

A team of content editors and technicians from SDM continues to create customized 
content for the digital menu boards and remotely manages the screens at all the 
sites.

SSP’s new digital menu board system 
was introduced at Burger King 
restaurants at Victoria Train Station in 
London and at Birmingham Airport. The 
London site has two 46-inch Samsung 
LCDs, and the Birmingham site has six 
32-inch Samsung LCDs, which each use 
an embedded PC for content playback. 
These screens run Scala 5 software, 
the most widely deployed digital 
signage software platform in the world. 
Scala 5 ensures reliability and simple 
management of content. 

“The Scala-based system is reliable and 
scalable, which is business-critical,” 
Hetherington said. “No menu boards 
means no sales.” 
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The Benefit 

SSP is creating enhanced restaurant environments that are able to react quickly to 
changing customer demographics with digital menu boards. The company is able 
to see a real impact to its bottom line by using the specific content strategy that 
SDM developed for increasing the value of each sale by a small amount, over time 
and with the thousands of sales that go through each week.

“Burger King’s new digital menu board system has set new standards for the quick 
service restaurant industry. This system is fully flexible, truly customer focused, 
reliable and scalable,” said Oscar Elizaga, Vice President of Scala, EMEA and Emerging 
Markets”. The synergy between Scala and Signature Digital Menus has opened new 
commercial doors for SSP in its communication on the restaurant floor.” 

The digital menu board system that SDM developed uses quality content that 
specifically targets customer demographics. The customers can see more 
promotions on the screens than on the previous light boxes while they make their 
decision.

The digital menu boards are an operational tool to help increase the value of sales, 
lower the ongoing costs for signage and improve the way SSP manage prices, day-
parts and promotions.

With this Scala-based solution from SDM at the Burger King restaurants, the digital 
menus are able to deliver real results to the bottom line, improving sales and 
providing a valuable return-on-investment.

All objectives, which were set by SDM’s Hetherington at the beginning of the 
project, were clearly met: 

Increase the value of sales from each customer, using content strategies.•	

Provide quality content that fits the Burger King brand.•	

“ The designs are spot on and the strategies 
from Signature mean we have been able 
to increase sales of some products by 
63%. It’s because of Signature and their 
unique understanding that the menus 
are expected to pay for themselves in 
one year.

 Ian Hetherington, Brand Manager, SSP UK“
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Manage the content so that it is able to change depending on the time and day •	
to reflect the different demographics of Burger King’s customers.

Deliver a system that was easy to expand to other sites without duplicating •	
effort.

Due to the 24/7 nature of the solution for a mission-critical environment, the •	
system needs to be capable of automated operation for extended periods of 
time without any adverse effect on the playback quality and operation of the 
system.

After this project, SDM is ready to roll out the solution to the rest of the SSP estate. 
The reliable system, quality content designs and, most importantly, the content 
strategies from SDM mean that this project is generating real results for SSP now 
and in the time to come.

To view a video presentation of Burger King’s digital menu boards, visit  
www.scala.com/markets/linksfolder/digital-menu-boards-ssp-content-strategy.

About SSP 

SSP is the leading dedicated operator of food and beverage brands in travel 
locations, operating restaurants, bars, cafes, food courts, lounges and convenience 
stores in airports, train stations, motorway service stations, shopping malls, 
conference centers and other leisure locations. With a heritage stretching back 
over 60 years, today SSP has 30,000 employees serving millions of customers every 
week. It has business at over 140 airports and over 250 rail stations, and operates 
more than 2,100 units in more than 30 countries around the world.

SSP operates an extensive portfolio of over 200 international, national, local and 
specialty brands. These include Upper Crust, Starbucks, Caffè Ritazza, Burger King, 
M&S Simply Food, Bonne Journée, Pizza Hut, Caviar House & Prunier, and leading 
Japanese noodle brand Ajisen Ramen as well as stunning bespoke concepts such 
as the Montreux Jazz Café in Geneva and Sydney and the Bambini Wine Room 
in Sydney. Its brand portfolio is tailored for each specific location, depending on 
variables such as passenger profile, consumer need states, location type, size and 
design. More information at www.foodtravelexperts.com.

About Signature Digital Menus

Signature Digital Menus LTD is a company dedicated to the provision of digital 
menu boards for the quick service restaurant industry and other food outlet 
businesses. Signature Digital Menus Ltd is the sister company of Beaver Solutions – 
a digital signage company that provides a range of complete turnkey solutions to 
government, corporate and retail clients.

One of our directors, Tony Ingles, is the former Managing Director of Dan Display, 
a company that specialized in modular menu systems. Through working closely 
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with the QSR industry, Tony Ingles has gained invaluable unique experience of the 
operational, financial and practical requirements of a menu board system.

Signature Digital Menus Ltd combines the experience and skills of digital signage 
specialists Beaver Solutions, with the knowledge and expertise of Tony Ingles. We 
are formally supported by Sanyo, Samsung, Philips, Scala, Vogels and Matrox, who 
have all come together under the Signature Digital Menus Ltd brand to offer a 
“one-stop” complete digital menu board solution.

More information at www.signaturedigitalmenus.com.

About Scala

Driving more than 500,000 screens worldwide, Scala is a leading global provider 
of digital signage and advertising management solutions. Scala is the world’s first 
connected signage company, offering the leading platform for content creation, 
management and distribution in digital signage networks and the first unified 
platform for advertising management of both traditional and digital signage 
networks. The company’s digital signage customers include Rabobank, IKEA, 
Burger King, T-Mobile, Virgin MegaStore, Warner Brothers, The Life Channel, 
Rikstoto, Repsol, NorgesGruppen, Audi, ECE Flatmedia, Kaufhof (MetroGroup) 
and thousands more. Advertising management customers include CBS Outdoor, 
Clear Channel Outdoor and Magic Media, among others. Scala is headquartered 
near Philadelphia, USA, and has subsidiaries in Canada, The Netherlands, France, 
Norway, Germany and Japan, as well as more than 450 partners in more than 60 
countries. More information at www.scala.com.


